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Activity 3: Mediation
Fisher and Shapiro (2006) introduced a method for analyzing the emotional issues intertwined in complex concerns. These Core Concerns were summarized in a chart developed by Leonard Riskin (2006). We will use an adaptation of this chart in this activity where the goal is to identify the underlying Core Concerns of the individuals involved in a conflict. You will be presented with a short scenario where parents are in conflict with a school district regarding educational services for the child with developmental disabilities. 

Scenario

Student: John is a 12 year old male with Asperger Syndrome. He is able to express his wants and needs and functions at an academic level with age-matched peers. John is afraid of making a mistake, and when he is in a class where the expectations are unclear, he asks many questions. In Social Studies, the directions for independent work, whether it is homework or classwork, are usually confusing for John. As soon as the teacher begins to provide directions for independent work, John raises his hand, and if he is not called on immediately, he walks to the teacher, interrupting the teacher or any other student in order to ask his questions. If he is not allowed to dominate the classroom with his questions, he has been known to yell, stand defiantly, and even cry, becoming insistent. Although John participates in a Content Mastery program and is allowed to go to that classroom, with permission of the content teacher, to receive additional support. However, if he left the general education class everyday, he would miss too much instruction.
John’s parents want John to succeed and remind him to “Do your best.” John’s parents both have successful professional careers and insist that John receive a good education with the goal of attending college. The parents do not want John to spend more time in the Content Mastery room, and they insist that he complete assignments in order to continue attending general education classes.
Role Play

There are three participants in the role play: a teacher, a parent(s), and a mediator. The role play will consist of meetings between the teacher and parent(s). The mediator communicates with the teacher and parent. Then the three meet together to discuss the resolution.
As the mediator discusses the concerns about John’s behavior, the parties begin to recognize the underlying concerns. The mediator helps the parties identify and address their underlying concerns. The chart below will help provide a structure for completing this phase of the mediation. 
Role Play Sequence of meetings:

1. Meeting with mediator, parent(s) and teacher 

a. Introductions are made

b. Mediator states the reason for the meeting

2. Meeting with mediator and parent(s)

a. Mediator and parent discuss the problem behavior.

b. Mediator tries to help the parents recognize their main core concerns regarding their child and the problem behavior.

c. Mediator helps parents identify their underlying core concerns.

d. Mediator helps the parents identify the possible teacher underlying core concerns.

e. Parents address possible solutions for the parent core concerns. The discussion includes what the parent could do to improve the situation. The discussion also includes what the teacher may be able to do to improve the situation.

f. The chart (below) is completed with information from parents.

3. Meeting with mediator and teacher

a. Mediator and teacher discuss the problem behavior.
b. Mediator helps the teacher recognize the teacher’s main core concerns regarding the child and the problem behavior.

c. Mediator helps the teacher identify the possible core concerns that the parents may have regarding the problem behavior.

d. Mediator helps the teacher identify what the teacher may do to address the teacher core concerns.

e. Mediator helps the teacher identify what the teacher may do to address the parent core concerns.

f. Another chart (below) is completed by the teacher.

4. Meeting with mediator, teacher and parent(s)
a. The information about the core concerns is shared among the participants.

b. Each identifies their core concerns and possible solutions.

c. The mediator and participants address common ground for a possible resolution.

d. With the combined information, another copy of the chart (below) is completed as a team.

e. If there is time, mediator and participants address potential barriers to the resolution.
Activity 3: Mediation Activity
The categories that will be addressed include the following: 

	Participants
	 Core Concerns of Participant(s)
	My Core Concerns
	What I could do to address Core Concerns of Participant(s)
	What I could do to address My Core Concerns.

	Parent
	
	
	
	

	Teacher
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